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Dates to Remember

November 3-7 ACPE Fall Leadership Meetings, Atlanta, GA
December 3, 2010 Chicago/Wisconsin sub-region continuing ed with

Peter Steinke, Elmhurst Hospital, Chicago, IL
February 2-5, 2011 REM Invitational—Richmon, VA
February 17-18, 2011 NCR Certification—Chicago
April 2-6, 2011 ACPE Spring Leadership Mtgs, Salt Lake City, UT
April 6-9, 2011 ACPE 2011 Annual Meeting, Salt Lake City, UT
May 4-6, 2011 NCR Certification, Wisconsin Dells, WI
September 17-19, 2011 Minnesota continuing ed—Anderson complex, Grand

Marais, MN
October 8-9, 2011 NCR Certification—Wisconsin Dells, WI
October 9-11, 2011 ` NCR Annual Meeting, Wisconsin Dells, WI
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Feedback indicates the 2010 NCR Annual Meeting was one of the best ever!

The NCR owes a big thank you to our conference planning committee, regional REM committee members
Jennifer Hall, Pat Thresher, Stanley Kim & Brenda Jackson. They arranged for an excellent plenary
speaker and an innovative, interactive worship experience using an artist in residence. That balanced heavy,
but constructive business sessions that provided lots of discussion around proposed governance changes as
both the national and regional level. Our two regional representatives will be well armed with helpful feed-
back from the NCR when they go to the ACPE Board meeting in early November. (Details can be found on
the regional website (www.ncracpe.org) On the main page, click on “2010 Annual Meeting Reports/
Continuing Education Certificate” and then look for “Summary of NCR Discussion on ACPE Governance
Proposal”.) The discussion resulted in the passing of the following resolution that the reps were asked to carry
forward:

The North Central Region affirms the important initiative of the ACPE leadership in addressing the fi-
nancial and governance issues facing the organization. This initiative should be continued with the leader-
ship providing detailed clarification of the consequences of implementing such changes for finances, per-
sonnel, and structure of the organization. Such clarification would then be referred to the membership of
each region for further discussion before any binding decisions are made.

Dr. Maureen Walker, a licensed psychologist with an independent practice in psycho-
therapy and multicultural consultation in Cambridge, MA; Director of Program Develop-
ment at the Jean Baker Miller Training Institute of the Stone Center at Wellesley College;
Associate Director in MBA Support Services at Harvard Business School; and author of
the books How Connections Heal and The Complexity of Connection was our plenary
speaker. Her topic was “Cultural Humility: from Conflict to Connection”. She helped
us examine the implications and applications of relational practice for our work, identify
barriers to relational practice, and provided tools whereby we can strategize and support
each other to enact necessary change. Several theoretical underpinnings to her work:

 “People come to know themselves through action in relationship.”
 “A growth-fostering relationship is one in which all participants have an opportunity to grow.”
 “Growth requires encounters with difference...and with people embodying that difference.

(Organisms do not grow by interacting with a mirror image of themselves..encounters with
embodied difference is necessary.)

 “All power is created and sustained by relationship. Power is the capacity to induce respon-
siveness...to facilitate movement from point A to point B.”

 “Understanding how power and powerlessness work is key to the effectiveness of all human
interventions.”

 “Conflict is inevitable...to ”wage good conflict’ is to engage the possibility of creating some-
thing new.”
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In keeping with our theme of celebration and creation of diversity, Rev. Shawna Bowman, visual artist, knit

together our three worship services and an interactive time during our Monday evening banquet by creating the

above painting over the course of our three days together. The painting became the property of the Region,

and your regional board will be deciding what we will do with it. (One proposal is to auction it off to a mem-

ber of the region and use the funds for future diversity education.)

In describing her work, Shawna writes:

“For someone like me, who’s mind runs furiously when I attempt to quiet it for prayer, painting for and with faith com-
munities during worship offers me a solid connection to the community, a creative and embodied way of focusing, and
allows a bit of space to open up in my head and heart for God’s presence to take root. When I paint for worshiping com-
munities I am inviting those who worship to engage all of their senses and multiple intelligences in that act of worship
and theological reflection.”

As an artist who makes “religious” images with and for faith communities I am interested in the interplay between what
is sacred and what is secular; to ask questions about what is holy and what is profane. What is included in the story of
who God is? And how does God continue to relate to God’s people? Not only through our biblical stories but also in our
experiences of community as we worship, work and work out our faith and values in the world.

I believe I have a responsibility to make images of integrity that represent the theology
and biblical understanding of the worshiping community for or with whom they are
being created. Images in worship and in worship space, like a good sermon can open
the Word that is being read, preached and proclaimed. It’s my hope that these images
offer the viewer a fresh perspective and an opportunity to engage the divine with a new
set of senses – like an icon these images can be windows to the Holy.”

Shawna did a summer intensive unit at Rush University Medical Center in Chi-

cago several years ago and then came back and did a residency. She used the

methods she shared with us in powerful and effective ways in her clinical set-

tings and continues to do so in various venues in the Chicago area and through-

out the country.
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Mark M. Anderson receives the NCR Distinguished Service Award….

Mark Anderson has been in the North Central Region of ACPE for
his entire career as a CPE Supervisor. He completed a Residency at
Fairview Hospital from 1963 to 1966 under the supervision of Gus
Nelson. Mark was first credentialed as a CPE Supervisor by the Lu-
theran Council in the United States of America (LCUSA) in 1965.
He was among the initial CPE supervisors whose credentials were
recognized in the formation of the ACPE in 1967. Prior to entering
the fledgling CPE movement, Mark served as a parish pastor in Cali-
fornia for four years (1959-63). When a colleague asked him forty-
seven years ago about his career move toward CPE, Mark made the
observation (perhaps with his trademark wry smile), "CPE supervi-
sors seem to just have more fun." Mark has both lived out his own
observation as well as made it possible for others also!

(Copied from the banquet table bulletin done by
the NCR History & Research Committee.)

The NCR Distinguished Service Award was established in 1980 as a way to recognize contributions of members on a variety of
criteria including: long term service, outstanding service, innovative program practice or development, leadership, and recognition
for contribution to related organizations.

Mark’s daughter and sons
Karn, Nathan & Scott

Grandsons Otis & Andrew with
wife, Donna

Former Student:
Mary Altenbaumer

Regional Director, Gary Sartain, former student Mary Altenbaumer, colleague Dick Sellers, and Mark’s daughter and
sons all spoke about Mark’s CPE career and its impact on their lives and the life of the NCR. It was pointed out how
serendipitous is was to be honoring Mark at this particular juncture, since governance, regional and national interface,
and reciprocity between ACPE and Norwegian CPE are all currently at the forefront. Mark had had a major impact on
governance in 1976 when he, Max Maguire and several others were successful in getting the House of Delegates to
back off their recommendations for change until the regions had opportunity to thoroughly study the proposal in order to
instruct their delegates how to proceed from an informed position. And he is described as the “founding father behind
the founding father” of Norwegian CPE (Per Hoydal), since he trained Per back in the late ’60’s and has helped the
NCR remain a conduit for the training of Norwegian CPE Supervisors ever since.

Mark was also commended for his work on ACPE Standards. He chaired the NCR Standards Committee for many years
and served as Chair of the ACPE Standards Committee for eight years. Establishing study committees and study docu-
ments that promulgated ideas from the "grass roots up" was a process he nurtured and enjoyed.

Mark’s influence on hospitality—both at national ACPE gatherings and through the long-standing Minnesota north shore
continuing education event (formerly the “13th Week” gathering) was also highlighted.
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2010 Annual Meeting Memories...

Save the dates. We gather at Chula Vista again for the 2011 Annual Meeting: October 9-11, 2011

6 months is a
big milestone?
Give me a
break!!! They
think it means
they can sub-
stitute avocado
for Mom?

And then
dress me
up for
Halloween

like a stu-
pid pump-
kin or
something?

My life was
in the toilet!

An NCR RD Grandkid’s saga...

Until
Grandpa,
Grandma,
& Uncle
Adam came
over.
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The Association for Clinical Pastoral Education
North Central Region

Business Meeting Minutes
Chula Vista, October 10-12, 2010

Attendees: Members signed in. A quorum was present.

Materials distributed: proposed budget for 2011 and 2012, reports from the Certification, Strategic Planning, Accredi-
tation, and REM Committees, Regional Director’s Report and the NCR Board reports, and the proposed slate of officers,
committee and commission members.

Call to Order: JoAnn O’Reilly called the meeting to order at 4:25.

Membership Approved the agenda.

The minutes of the October 18-20 Business Meeting were approved.

Budget: Beth Burbank presented the proposed budgets for 2011 and 2012.

Nominations:
Edith Finsaadal presented the committee’s slate of nominees and accepted nominations from the floor. There were not
candidates for all the open positions. The board will fill these vacant positions and request members’ approval at the
Spring Regional Meeting.
It was moved, seconded, and passed to close nominations.

Committees and Commissions
Written reports were received from the Certification, Accreditation, REM ,and Strategic Planning Committees, the Re-
gional Director and the Board.

The meeting recessed until 10:45 on Monday

Budget: It was moved, seconded, and passed that the 2011-2012 budgets be passed.

Elections:
There was a unanimous vote for positions with one nominee and an election for those positions with more than one.

Elected to regional positions were: Janet Labrecque (secretary of the Board); Jeffrey Japinga (member at large of the
Board); Diane Greve, Peter Holland, Diane Tugel; & Jim Winjum (Accreditation committee); Bill DeLong (Chair, Certi-
fication committee); Peter Strening, Osof Kwesi Atta, Joe Czolgosz, Lyle Greiner, Judith Roska, Kate Sullivan & Mark
Mallinger (Certification committee); Jeff Billerbeck (Strategic Planning committee); Mary Ann Weigel & Daniel Bu-
huro (History & Research committee); David Rumbold (Chair, Standards committee); Shawn Mai & Mary Ann Weigel
(Standards committee); Brenda Jackson (Chair, REM committee); Stanley Kim & Danielle Buhuro (REM committee);
and Jody Futornick (Chair, Clinical Members committee).
Nominated to RANC for national positions were: Sheryl Lyndes Stowman and Bill DeLong (Certification commission);
David Rumbold (Standards committee); and Tim Thorstenson (ACPE Board of Representatives).

There are several unfilled positions. The board will appoint persons to these and request affirmation on these appoint-
ments at the membership meeting in the spring of 2011.

NCR Leadership Structure Revision - Discussion of Proposal
Randy Nelson and Allen Dundek walked the members through the document then opened the floor for feedback. See
attachment.

The meeting was recessed until 9:20 on Tuesday.

See www.ncracpe.org to view this attachment and
all written reports provided for the meeting.

Draft Draft
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Nominating Committee. The following were elected.
Dixie Potratz Lehman (Dakotas)
Gerry Krautkramer ( WI)
Larry Shostrom (Iowa)
Susan Thornton (MN)
Janet McLean (IL)

See the “North Central Region ACPE 2011 Officers/Committees” for the complete list.

2011 Annual Conference Dates: October 9-11, 2011.

Leadership Structure Revision Draft
Another opportunity was opened up for additional feedback. None offered.
Members were encouraged to send comments to JoAnn O’Reilly or Gary Sartain by January 15, 2011.

Certification Committee Appearances:

Bill DeLong recognized the following:
Molly Ward - CPE Supervisor - granted
Laura Kaufmann - ACPE Supervisor - denied
Bob Bowlin - Associate Supervisor - granted
Brenda Jackson - Associate Supervisor - granted
Kristin Langstratt - Associate Supervisor - granted

ACPE Proposed Governance Changes
Tim Thorstenson began with the rationale for the proposed changes, lead us through a power point presentation, and
opened the floor for responses. The financial situation of the ACPE in a nutshell is this: at the end of 20010 the net reve-
nue was - $82,000; if no corrective action is taken, the net deficit for 2011will be over $200,000.

In response to the presentation many members offered challenging, affirming and heartfelt questions and comments.
Mark Tabbut and Tim will send a summary of the comments to the membership. Further comments are welcomed up to
the first of November.

There was a show of appreciation for Tim’s openness to hearing and responding to the members’ feedback.

Moved, seconded, and passed that the North Central Region affirms the important initiative of the ACPE Leadership in
addressing the financial and governance issues facing the organization. This initiative should be continued with leader-
ship providing detailed information of the consequences of implementing such changes for finances, personnel, and
structure. Such clarification would be referred to the membership of each region for further discussion before binding
decisions are made.

FCPE
Janet Lutz reminded us that the percentage of
members who donate to the foundation is important
to funders and encouraged each of us to send any
amount we can.

The meeting was adjourned at 12:05 PM.

Respectfully Submitted,
Janet Labrecque

See the following at www.ncracpe.org:

 ACPE Governance Proposal; ACPE Governance Revision Power-
point; Summary of NCR Discussion on ACPE Proposal

 ACPE Core Curriculum Proposal

 NCR Governance Proposal and Summary of NCR Discussion at
business meeting.

 Minutes of NCR Business Meeting plus the following reports:
NCR Certification Committee Report; NCR Strategic Planning
Committee Report; NCR Accreditation Committee Report; NCR
REM Committee Report; NCR Board Chair Report; NCR RD
Report; 2011 Budget
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Jerry & Shawn successfully met the
ACPE Certification Commission at our
regional meeting in the Wisconsin
Dells. We congratulate them on reach-
ing the end of their certification journey
and extend our thanks to the regional
certification folk who served on their
committee as well as to Carl Buxo and
_____ who came from Michigan and
New York to represent the Commision.

Congratulations to the NCR’s Newest CPE Supervisors…..

Jerry Kaelin & Shawn Mai

Congratulations also to our newest Candidate Supervisors…..

Kevin Boyd
The Church Home,

Chicago

Joe Brown
Avera, Sioux Falls

We also congratulate Meg Lybeck-
Smoak (The Village at Manor Park,
Milwaukee) who was extended as a
Candidate Supervisor and welcome
Dorothy Gerr (University of Iowa
Hospitals & Clinics, Iowa City),
Jeanine Reardon (Alexian Brother,
Chicago) and John Millen (Avera,
Sioux Falls) who met readiness
committees for Supervisory CPE.

Diane Greve represents ACPE
at the Anniversary Consultation of

The European Network for Healthcare Chaplaincy

Diane Greve, Fairview in Minneapolis, represented ACPE at
the Anniversary Consultation of the European Network for
Healthcare Chaplaincy in London September 16-19,
2010. About 60 people were in attendance representing
chaplaincy organization in over 20 countries in Europe. Pic-
tured are (right to left) Diane Greve; Father Stavros Kofinas,
former coordinator; Dr. Anne Vandenhoeck, newly elected
coordinator; and George Burn, APC member.

Gary Sartain
TextBox
Jerry & Shawn successfully met the
ACPE Certification Commission at our
regional meeting in the Wisconsin
Dells. We congratulate them on reaching
the end of their certification journey
and extend our thanks to the regional
certification folk who served on their
committee as well as to Carl Buxo and
Meigs Ross who came from Michigan and
New York to represent the Commission.
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Lament of the First Quarter C.P.E. Student
(melody: “Rock of Ages”)

Rock of Ages, cleft for me, help me hide from CPE!
I get sick in IPR; I don’t know what verbatim are.

Group has helped me to confess that I am a total mess.

Rock of Ages, hear my prayer, I am in complete despair.
Instead of making patient calls I’ve been hiding in the halls.

Rock of Ages, cleft for me, help me claim authority!

Rock of Ages, CPE has given me identity.
I will live to get revenge and when the quarter finally ends,

I’ll repay what’s been done to me:
I’m going on for supervisory!

NCR’s Lee Joesten receives Lutheran “Christus in Mundo” award

Lutherans who serve in ministries in chaplaincy, pastoral counseling and clinical pastoral education have gath-
ered every three years for the past 45 years for professional growth and spiritual nurturance at what is known
as the “Zion” conference (since it originally met in Zion, IL). There is a tradition of nominating and honoring
those who have provided particularly distinctive service with the Christus in Mundo award. We are proud to
announce that one of this year’s recipients was our own Lee Joesten. Honored with Lee were Bruce Hartung,
Bruce Pedersen, and George Doebler. Both Bruce’s have ties to the NCR—Bruce Hartung through Lutheran
General way back, and Bruce Pedersen through Fairview & Ebenezer in the Twin Cities.

The awards were given at a banquet on October 22nd during the conference that met at Simpsonwood Retreat
Center in Atlanta, GA. Your RD, Peter Lundholm, BJ Larson, Diane Greve and Allen Dundek all moved from
the NCR annual meeting to that venue (or so it seemed, since they occurred in such close proximity). Harvey
Berg was also present, as was former NCR supervisor, Inba Inbarasu. Both Harvey and Allen were joined by
their wives.

Former NCR members Bryn Carlson and Chuck Weinrich were on the planning committee, and Chuck served
as master of ceremonies for the banquet. Chuck roasted each of the four award recipients with a fitting song
that he made sure would delight the rebels and offend those with no sense of humor. His song for Lee was
called “Lament of the First Quarter C.P.E. Student:

Chuck Weinrich, Lee Joesten & Bruce Hartung

Bruce Pedersen recives his award

Lee receives his award
from John Schumacher,
Chair of the Inter-
Lutheran Coordinating
Committee for Ministries
in Chaplaincy, Pastoral
Counseling, and Clinical
Education.
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Another great year on the North Shore….

The Minnesota sub-region gathered at the Anderson complex on the Minnesota north shore of Lake Superior
just north of Grand Marais once again this September. Prior to settling in there for several days they shared a
Friday evening feast at Thorstenson’s inland up the Caribou Trail. 21 Supervisors and 9 spouses registered for
the event. There was once again an international flavor, as Willy Poster made his annual trek from Germany.

People shared how their theology has changed over the years, and it became obvious pretty quickly that we
were not exactly an “orthodox” bunch!

Donna Anderson & Willy Polster Stephan Brunelle & Sheryl Stowman Shawn Mai & Melanie McRae

Kim Goodman & Katie Mark Mallinger, Judy Roska & partner Maureen Mike Carlson Max Maguire

Randy Nelson, Oz Anderson & Jay Hillestad

Scott McRae VerlynHemmen The RD

Save the dates:
We’re invited back to the same venue. Next
year’s event takes place September 16-19.



1111

Our belated condolences to Nancy and Steve Pohlman on the death last April of Nancy’s father, Harry Til-
lotson. Upon reading of some of the other reported losses in our August newsletter, Steve sent us a personal
note, sharing the family’s journey this summer and a copy of the bulletin from the memorial service in Sibley,
IA at which he officiated (along with the local pastor) and did the sermon. Steve writes: “He was like a father
figure to me, since my dad died when I was 10 years of age.”

We celebrate with Max Meier (DesMoines, IA) who had three stens successfully placed in his heart in early
September after he was found to have a 95% blockage and a couple of 85% blockages.

Please keep Charlie Goldsmith (retired, Elmgrove, WI) in your prayers. He reports that he has a cancerous
tumor in his bladder and began six weeks of treatment on September 7th.

Mike McMillen sent the following update early in September: “As you know I retired from Elmhurst at the
end of May. As this very quick summer comes to a close I realize that I haven’t given you an update. I con-
tinue to work with the Adventist System in LaGrange, IL as they work toward Accreditation. I’ll be doing an
extended unit for them beginning the first week in October. The Adventists are partnering with the Provena
Healthcare system and so the student population will be from both systems.

Larry Brandon recently sent the following update about himself and his center, Christian Homes: Both our
CPE component sites this year are in South Central Region... Springfield and Joplin. David Middleton has
decided not to do contract CPE work going forward. However, he remains active on our CPE consultation
committee. Dick Dayringer is rolling along at age 75, and has six students in our Joplin program.

I committed to staying on with CHI part time after 9/2012 and do the paper review for accreditation that is due
in 2013. I also plan to do an extended unit each year as long as my health allows until I am age 74. That is
six years down the road.

The best thing that has happened recently is that my daughter’s family has moved to Scott Air Base just 1.5
hours from us. It is the first time our two grand children have been near us in their lives. Our son-in-law, who
is a JAG returned from Afghanistan deployment in August. My grandson is 8 and the grand daughter is
12. They will hear me preach for the first time in their lives this Sunday or next. I am doing a small rural
church a favor by serving as an interim pastor for a few months.

Bob Schiavone, Director of Pastoral Formation, Sacred Heart School of Theology, Hales Corners, WI ad-
vises that the new seminary representative for St. Francis Seminary in Milwaukee is Fr. Bill Stanfield, who
is replacing Dr. Barbara Schauer, who retired. Welcome Fr. Bill!

The 2010 Annual Meeting was cut short for two of our retiree couples who had to miss the distinguished
award banquet that was to highlight the meeting for them. Oz and Jean Anderson had to leave because
Jean’s brother from North Dakota died after a long battle with leukemia. And Max and Martha Maguire had
to leave because Martha developed a severe pain in her chest that was later diagnosed as constachondritis, an
inflammation of the chest wall for which she is being treated successfully..

Accreditation Chair, Bob Green, had to miss the meeting entirely because of the untimely and unexpected
death of his sister-in-law, Terri. Please continue to keep Bob, his wife Tami, and their family in your prayers.

Please also remember Alfred Merwald who is undergoing treatment for a squamous cell carcinoma on his left
tonsil. While the prognosis is very positive, it is still a worrisome time, and the treatment is no fun!

News & Notes of the Region….
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Ideal Intervention Project e-Newsletter

Volume 3, Number 4 Fall, 2010

John J. Gleason, Editor

The Ideal Intervention Project
and the Emerging Healthcare Delivery Remuneration Paradigm

One of the goals of the Ideal Intervention Project (IIP) is to eventually validate effective SC interventions by
use of the Spiritual Care Knowledge Base (SCKB), and to thereby assure continued remuneration for SC pro-
fessionals in the emerging health care reimbursement paradigm in which pay will be based upon achievement
of effective desired outcomes. The changes pointing to the emergence of this new healthcare delivery remu-
neration paradigm are indicated as follows.

First, the Affordable Care Act will: in 2011 create the Independent Payment Advisory Board which will rec-
ommend ways to improve health outcomes for patients; in 2012 implement programs and controls that im-
prove quality outcomes for patients and encourage more accountability among healthcare professionals; and in
2015 begin rewarding quality of care rather than amount of services in Medicare (1).

Second, US Centers for Medicare and Medicaid Services Director Donald Berwick, in redefining patient cen-
tered care, recognizes that this “will involve some radical, unfamiliar and disruptive shifts in control and
power, out of the hands of those who give care and into the hands of those who receive it (2).”

Third, a report commissioned by the National Health Service (UK) concludes that “treatment should be evi-
dence based… if a practice is not supported by evidence it is unlikely to be resourced… hospital chaplaincy
finds itself in a political setting… value for money is part and parcel of how chaplains are judged… healthcare
chaplains are being asked to show that what they do results in desired outcomes for those they work with…
this requirement is linked to resource allocation… healthcare chaplaincy currently needs to identify its core
tasks and skills and its place within a modern healthcare system… the distinction between religion and spiritu-
ality requires that health care chaplains are more robust in their approach to their evidence base… the secure
future and positive potential for chaplaincy is linked to creating a better knowledge base about practice (3).”
Other countries’ models will be examined. The UK implications are clear for US SC. (4)

Fourth, Education is among other disciplines caught up in this trend. For example, several states have
now committed to using value-added analysis in teacher evaluation in order to secure financing from the
Obama administration’s Race to the Top program (5).

(1) http://www.healthcare.gov/law/about/order/byyear.html
(2) Donald M. Berwick, “What ‘Patient-Centered’ Should Mean: Confessions of an Extremist,” Health
Affairs, 28:4, 2009
(3) Harriet Mowat, “The Potential for Efficacy of Healthcare Chaplaincy and Spiritual Care Provision
in the NHS (UK)” 1:08, 11, 16-17, 21, 49
(4) Ideal Intervention Project e-Newsletter, John Gleason, ed. 2:2, February 24, 2009
(5) David Leonhardt, “Stand and Deliver,” The New York Times Magazine, September 5, 2010

The ethical imperative and the professional challenge is to join in these timely efforts to learn at a deeper
level, to contribute to the cause of eliciting SC best practices, and most importantly, to better serve the spiri-
tual/pastoral needs of patients, family members and staff. Your IIPs will contribute significantly in these
vital ways.



1313

Attention Clinical Pastoral Educators!

Help students consolidate learning. Help them contribute to a free-access national spiritual care knowledge
base (SCKB). Add the material below the dotted line to your next student handbook and/or syllabus as a re-
quirement. Confidentiality is assured.

Attention Staff Chaplains, Pastoral Counselors, Community Clergy, Retirees, and All Other Spiritual Care
Practitioners!
Cut and paste the five-step Ideal Intervention Form below into your files. Then create and submit your own
IIPs as a vital part of your reflective practice. Confidentiality is assured.

THE IDEAL INTERVENTION PAPER
You will consolidate your learning by selecting a verbatim previously presented to your peer

group. Then, prepare an Ideal Intervention Paper (IIP) in light of insightful comments and suggestions made
by those peers and supervisor. Use the simple five-step Ideal Intervention Form below.

Write the IIP in such a way that you or another chaplain could make a more effective intervention
with patients, families or staff with similar spiritual/pastoral needs. Do not address your learning issues. The
IIP should be prepared as a Word document suitable for forwarding as an e-mail attachment, and should in-
clude the following elements. Copy your supervisor with the forwarding cover e-mail message as evidence of
your IIP submission to the national knowledge base editor.

Ideal Intervention Form
(For Use by All Spiritual Care Practitioners)

1. Statement of the Spiritual/Pastoral Care Central Issue (e.g., Feeling Angry and Abandoned by God; Hope
in Terminal Illness, etc.)

2. Narrative Summary of the Actual Spiritual/Pastoral Care Intervention (No more than two paragraphs of
narrative description. Take confidentiality precautions.)

3. Narrative Summary of the Ideal Spiritual/Pastoral Care Intervention (No more than two paragraphs of
narrative description of how you would do the intervention differently if given another opportunity. Write so
that another practitioner with a similar situation could benefit from your insights.)

4. Identify a resource/resources that you would recommend to other pastoral care givers regarding this
topic. (Books, journal articles, pamphlets, etc.)

5. Forward a copy of this completed form to Knowledge Base Editor John Gleason at marie-
john50@att.net as a Microsoft Word attachment for inclusion with similar data toward validating evidence-
based spiritual care best practices. Confidentiality precautions will be taken. You will approve the edited ver-
sion for entry in the Knowledge Base. Thanks for your contribution!

(Please go to http://www.acperesearch.net and click on “Special Section: Ideal Intervention Paper (IIP) Pro-
ject” to view the free-access national spiritual care knowledge base and for further information on the Pro-
ject.)


