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HOW WELL DO WE DO WHAT WE DO WHEN WE DO IT?

Rev. Ginger Anderson-L arson, who isresponsible for Contex-
tual Education and provides spiritual direction for students at
Wartburg Theological Seminary in Dubuque, lowa, wrotethe
following reflection after meeting with returning Wartburg
studentslast fall who had completed summer CPE units. In-
tended to help her church body mor e fully under stand all that
goesinto the formation processfor itsnext generation of lead-
ers, it also gives us a window into theimpact and value of the
service we offer:

Ten Wartburg students gathered in a circle shared ten different experi-
ences that were like unto a burning bush. As God came to Mosesin the
middle of hisdaily work and caught his attention in a particular way, so
God came to each of these students in the midst of their summer experi-
ence of Clinical Pastoral Education. Each one stood upon “holy
ground”. The ministry event ended, but as the burning bush was not ;
consumed, neither was the ministry event forgotten. The burning memo- ~ « 55
ries are a part of the formation of these persons responding to God's call 3 fﬁ; il B
in their livesto prepare for leadership in Christ’s church. Ginger Anderson-Larson

So what did a burning bush look like? For one student it was the security guard in the Trauma Emergency Center check-
ing his ID badge and finding him alegitimate chaplain who could enter and attend to the ministry to which the pager had
summoned him. In the action of that security guard, God spoke in a powerful way affirming the call to pastoral ministry.
Then standing at the bedside of a patient prepared for surgery, he prayed as he was bidden to do.

For another, the burning bush was in the eyes of the severely depressed patient.  After a summer’s worth of ministry, the
patient acknowledged the chaplain’s presence with 15 seconds of eye contact — a parting gift of gratitude for being the
presence of God with him through those summer weeks.

“| forgot the name of the funeral home. It was amistake but it turned out good. When | made the call to the son to ask
once again which funeral home should be called to make arrangements, he opened up and wanted to talk about God in a
way that he could not do in person at the hospital.” A burning bush shows up in a moment of confusion and forgetful -
ness, and the resulting telephone call opens a new connection to share God’ s love and affirm a call to ministry.

“I"'m abad chaplain” the student thought upon realizing she had not brought her Bible with on avisit to a dying woman.
This burning bush becomes the experience of asking the dying woman if she hasaBible. She not only has a Bible, but
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the passage the student has clearly known she should read in this moment, is high lighted in every conceivable way in
thiswoman’s Bible. God isvery present in thisvisit: from providing the mental prompt of the passage to read, to pro-
viding the Bible that connects the woman'’s life to the passage the student is prompted to read.

The NICU (Neo-natal intensive care unit) patient’s mother had poured out her life to the student as they waited the ten
daysfor him to respond to therapy. The student was enraged about the home environment this infant and his mother
would return to, but also knew she was powerlessto change. In the midst of the question, “Where is God in this?’ the
burning bush burns as the peer group affirms God' s presence in her presence with the mother. It is not an easy thing to
grasp — God present in and through me. Thisincarnational ministry moment will long remind her of her call to ministry.
“Thank you” spoke the ten year old patient’s mother. The “thank you” burning bush caused emotion to well up, asif to
choke him, and rendered the one not prone to be without words, to be speechless. He had simply walked up to them in
the waiting room in atense time, and visited them daily over the course of recovery from alife threatening situation in
the ten year old'slife. Experiencing the gratitude of this family for his ministry touched a place deep within that reminds
him heison “holy ground” as he makes daily visits.

Even fear can be a burning bush. Called to an emergency baptism situation, she was so scared she could not even re-
member the Lord' s Prayer. Or maybe the burning bush was the memory of the supervisor saying it was OK to ask for
help? Upon telling the nurse this was her first time to do this and she was very nervous, the nurse provided the time,
place, and coaching she needed to compose herself and prepare before the family arrived. God provided what she
needed so that when the time came, she could minister to the family, but she will forever remember the power of that
experience.

Or aquestion, “How long have you been doing this?’ can be a burning bush! Why does this person want to know? It
has only been four weeks. But that honest response of the student at the bedside of a dying patient prompts his re-
sponse, “It seems like you might have been doing this (being a chaplain) forever. And God affirms the call of another
one preparing for leadership in the church.

Sometimes a burning bush is the echo of your own words speaking to your own life! At the bedside of a dying mother
and grandmother whose family were not connected to a church, the student encourages the family members to pray, pour
out their thoughts to God and pray for their mother as she dies. “It does not matter what words you use. Let your heart
speak.” Even as she utters the words she remembers her own almost paralyzing fear of praying out loud with another.
Ah..., now she getsit, God is calling her to simply let her own heart speak as she prays for others.

And a burning bush can be the opportunity to read for the injured patient whose glasses have not arrived in ICU. The
patient needed the ritual of her evening prayers, but even with the prayer book on her nose the words could not be deci-
phered. The student’ s voice praying the familiar prayers was enough to bring calm and peace and needed rest. Looking
up in the midst of the prayers, the student realizes the patient is sleegping, and knows that she has been standing on holy
ground as she was invited to be present in this moment.

Just asthe burning bush isnot consumed, neither will be these experi-
encesin which God’s Spirit hastouched the lives of these students. With
deep respect for the patients who have accepted them as chaplain, as
pastor, asfather, or whatever other name a patient may have needed to
call them, they have taken significant stepsin their formation asleaders
through their summer Clinical Pastoral Experience. The Holy Spirit
has been at work in this processin many ways, and has provided
“burning bush” experiencesto remind them, even asMoseswasre-
minded, that we stand on holy ground as we open our livesto God work-
ing through usfor the sake of the other.




A Tough Summer for the NCR....

This has been a difficult summer for the NCR on severa fronts. Most significant was the unexpected,
abrupt, highly unethical action by senior administration at Northwest Community Healthcarein Arling-
ton Heights, Illinois, who called their CPE Supervisor, Ellen Swinford, in and advised her on August 18th
just one week before her 2008-2009 residency was to begin that they were cancelling the program and would
be employing professional chaplainsin place of the resident chaplains “for the sake of continuity in patient
care’. Thisleft four students high and dry at atime when other local aternatives did not exist. Ellen’slast
day wasinitialy to have been August 29th, but that was extended until September 12th to alow her to tie
loose ends together and work to try to find aternative placements for the displaced residents. Students were
also provided $8000.00 in severance.

Never in my eight plus years as a Regiona Director have | heard of an institution behaving in such an inappro-
priate way in our Region or elsewhere. Whileit iscertainly their right to cancel their program, there is no rea-
son why they did not do so before the residents were accepted, or well enough ahead of the projected start to
have |eft time for the students to have had arealistic chance at positions with other programs for the 2008-09
residency year. It should be noted that there was no consultation with the Professional Advisory Committee or
ACPE of any kind prior to their taking this action.

Clinical Member Jodie Futornick, a graduate of Northwest Community’ s residency, emailed me upon hearing
the news, describing their action as “unconscionable” and writing: “Phasing out a program isone thing -- a
philosophical decision which I may or may not agree with -- but leaving four students in the lurch aweek be-
fore the program was to begin is beyond decency. Four people rearranged their lives to take part in the pro-
gram, leaving jobs and turning down other opportunities.”

Northwest Community Health has requested to withdraw as an Accredited Member of ACPE, and their request
will go before the accreditation commission in October. | recommended to the NCR accreditation committee
and they concurred that we together ask the ACPE Accreditation Commission to only grant it by “adverse ac-
tion”, finding them while still members of our organization out of compliance with both accreditation and ethi-
cal standards. We believe they have violated Standard 101.1 by failing to “affirm and respect the human dig-
nity and individual worth of each person” in their treatment of the four residents to whom they had committed
themselves, and Standard 302.1 for having failed to provided the “financial, human and physical resources suf-
ficient to support the units of CPE offered by the Center” to which the students had committed themselvesin
good faith.

| wrote the CEO and Board of Northwest Community Healthcare advising them of thisfact. | expressed grati-
tude for what they had done historically for their patients and the community through their long-standing vi-
able CPE program, disappointment that they were choosing not to continue, and anger and dismay over the
way in which they brought the program to an end. | aso wrote:

“As| look at your organization’s Vaues and Guiding Principles posted on your website, | find three of
them that have been violated through this:

o Ethical Behavior: Integrity, honesty and fairness in everything we do.

e Farness. Belief inthe worth and dignity of the individual without bias or prejudice, our foundation
for al interactions.

e Financial Reasonableness. Careful planning for future trends, wise stewardship of resources, high
quality service at areasonable cost.
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If there had been careful planning for future trends, you would have phased out your CPE program in
favor of professional chaplaincy staffing in away that would not have been so harmful to your incom-
ing Resident Chaplains. And integrity, honesty and fairness would have dictated that you let people
know your intentions with much more lead time. There is not much sense of worth or dignity con-
veyed to people when you think so little of them that you notify them less than a week before they are
to start that you have jettisoned their program.”

| concluded my letter by saying: “Please know that | and others in ACPE will be glad to talk with you in per-
son and in more detail about this and we will work with you to re-establish the trust relationship that has been
broken. We certainly agree that your spiritual care services will be improved by adding additional professional
chaplains to your spiritual care team, but think your patients and families would be best served if you followed
the practice of many of your sister institutions in the Chicago area and around the country and continued your
clinical pastoral education program aswell. If all institutions were to follow your example and make things an
either/or proposition and make the “or” professional chaplains, who ultimately will train the professional chap-
lains you covet?’

| have begun to receive emails from the four displaced residents that document how destructive and disruptive
this action was.

Wealso lost four Supervisorsthissummer, three by transfer to other Regions, and one by retirement.
Leaving us for the South Central Region were Michelle Oberwise L acock, who went to Wichitaand I nba
Inbarasu (We knew him as Inbarasu Anantharaj, but he changed his name when he became a citizen of the
United States this summer.), who went to Omaha from lowa Health in Des Moines. Leaving us for the South-
west Region was Carlos Sanchez, who went to Houston from Evanston Northwestern in Evanston, IL. Also
departing was Emilie Wolf, who has retired from Altru in Grand Forks, ND to Arizona. What is particularly
disconcerting—even beyond the vacancies they |leave—is that fact that they were al part of our REM contin-
gency, leaving us even more mono-ethnic than ever. We have good diversity around gender in our Region,
and probably as much diversity around sexual orientation as can be found anywhere in ACPE, but we now
have even a greater Caucasian mgjority than ever! Also retiring this summer was Clinica Member, Ed

L isowski, who served long and well on our region’s clinical member committee.

Inba was elected to our regional accreditation committee and as our RANC representative for 2009
and following, and Emilie served on the regional certification committee. We will need to elect re-
placements at our regional business meeting at the ACPE Annual Meeting in Richmond, VA in Octo-
ber. Please contact the Chair of our nominations committee, Alice McLaughlin, if you would like to
serve or would like to nominate someone else to serve:

Chaplain Alice E. McLaughlin 202 E Mumford Dr Urbana IL 61801 Phone: (217) 621-7145 e-mail:
aemcl @excite.com

We wer e saddened to learn of the sudden and unexpected death of Nancy Osborne’'sbrother. Nancy had
just arrived back east for some vacation and time of re-connection with family prior to starting her summer
unit when this happened. She was to have visited with her brother afew days later, but instead attended his
funeral.

And we wer e saddened to learn of the death of former NCR Supervisor, Harold Nelson, who had served
in our Region as the ACPE Supervisor at Swedish Covenant in Chicago and then as the ACPE supervisor at
the University of Arizonain Tucson from 1979 until the program closed in the early 2000s.




Some Good News AsWaell...

Steve Corum (Avera, Sioux Falls, SD) was deployed to Ramstein AFB, Germany, from 11 Aug to 14 Sep, as
chaplain with the 435th Contingency Aeromedical Staging Facility which recently supported its 30,000th pa-
tient movement since the beginning of Operation Iragi Freedom. The men and women of the CASF provide
medical care and support for patients as they are flown into Germany from Iragq and Afghanistan and as they
prepare to depart Germany for the United States on aeromedical evacuation flights. The CASF is also respon-
sible for providing transport for patients between Ramstein’s flightline and nearby Landstuhl Regional Medi-
cal Center. Upon his return to Sioux Falls he retired with over 28 years as amilitary chaplain in the Army Re-
serve and Air Guard. Hisofficial retirement date was 30 Sep 08.

John Bollinger continues to improve. Heisnow heavily involved in rehabilitation at Rest Haven West in
Downers Grove, IL, busy getting his“sealegs’ so he can get home. He and Meg extend their thanks to the
NCR family for all the prayers, cards and healing thoughts that have come during the 15 plus weeks since he
becameiill.

The Chicago and Twin Cities area Supervisory Education Groups are bursting at the ssams with 16 and 11
students respectively. This bodeswell for our future, if we can get everyone through the process! The Certifi-
cation Committee will be meeting four students for Candidacy in Chicago towards the end of November.
There will also be several requests for extension. And Jan M cCabe will be meeting a committee for CPE Su-
pervisor!

CPE is being expanded at numerous sites, keeping our regional accreditation committee busy: Avera Health
in Sioux Falls, SD is adding an additional component site, aswell as asatellite. Allina CPE Center in the
Twin Cities has added a new component site. Aspirus Wausau in Wausau, WI and The Church Home at
Montgomery Place in Chicago are adding Supervisory CPE. Christian Homesin Lincoln, IL isadding a 5th
component site as well as requesting to move from Candidacy to Accredited Member. And The University of
Chicago Medical Center is moving from satellite to accredited member status, while also adding supervisory
CPE.

There are several other places that would like to start CPE, including Adventist L aGrange Hospital in La-
Grange, IL. They became a satellite of EImhur st in Chicago, and John Bollinger was doing a summer unit for
them when he was struck ill. Fortunately, Michelle Oberwise-L acock was able to step in and complete the
unit.

Carl Towley has moved to the Twin Cities area and announced his availability to do contract CPE. He has
quickly been put to work doing an extended unit for Altru in Grand Forks, who are vacant after Emilie Wolf’s
retirement. Alice McLaughlin will be moving home to New Y ork from Champaign, IL, once her house sells,
but she plans to maintain her ties with our Region. She has been serving as Supervisor of Record for Genesis
in Davenport, |A.

The NCR Accreditation Committee met by conference call on September 15th and acted on many of the
aboveitems. They are also forwarding a recommendation to the ACPE Accreditation Commission that the
listing for the North Central Region in the ACPE directory be revised to read “lllinois (Northern and Central),
lowa, Michigan (Upper Peninsula), Minnesota, North Dakota, South Dakota, Wisconsin”. (Revision noted by
the underline.) They will meet again by conference call on December 5th when they will discuss a proposal to
adjust some NCR Center re-accreditation dates to distribute work more evenly over the ten year cycle. A pro-
posal was presented and tabled until potentially impacted Centers could be consulted and polled.
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Chaos Theory
by Marty Halvor son

James Gleick wrote a best-selling book in 1987, Chaos: Making A New
Science, and chaos theory has become an increasingly popular meta-
phor in management literature. Chaos theory began as a field of phys-
ics and mathematics dealing with the structures of turbulence and the
self-similar forms of fractal geometry. (So What?) As it is popularly
understood, chaos deals with unpredictable complex systems. The
original work was done in 1960 by Edward Lorenz of MIT who is a
meteorologist. The name “Chaos theory” comes from the fact that the
system that the theory describes are apparently disordered, but chaos
theory isreally about finding the underlying order in apparently random
data.

Unfortunately chaos theory is often regarded as disorder, anarchy, mobs, randomness, a mess and out of control. Rather
it is an effort to find the deeper dynamics which influence the changes that take place in a system. Without looking at a
system asinteractive and dynamic little can be gained in the management of systems, such as a CPE unit, within a hospi-
tal, within a society.

Characteristics of a chaotic system:

Sensitivity to Initial Conditions. A complex system reacts to different variables at the outset in unpredictable ways.
(Every wonder why each unit of CPE can be sooo different? Or how important it is to attend to specific dynamicsin the
intake interview/orientation/ etc.) These variables can have dramatic effects for the system or no effect at all.

Time Irreversibility: In a complex system there is never the same context twice. | find that one of the ways | remain
energized by the CPE process is that no group of students are ever the same or am | the same with each new group of
students. This speaksto our need to pay attention to the uniqueness of process as represented in each unit.

Strange Attractors. (and we have many) Thereisthe belief that any organization has “attractors’ that cause the behavior
of organizations to ater over time, depending upon which social, economical, or other forces drive the system at a given
point and how they interact.

Fractal Forms: In the management analogy, it is assumed that different levels of organizations resemble others, like a
fractal in the managerial hierarchy. A form of socia structures can be examined in relation to characteristics of the
whole system at the macro and micro levels. (Paralel process).

Bifurcation: Bifurcation is the sudden appearance of qualitatively different solutions to the equations for a nonlinear
system as a parameter is varied. In an organization, two different patterns (groups) can emerge to address an issue dif-
ferently, as complexity increases. Thisis often recommended as a source of creativity.

The appeal of chaos theory is the view that organizations are complex adaptive systems that have behaviors similar to
those found in nature—different stages of stability and chaos. Rather than control an organization, a supervisor is
prompted to take advantage of its complexity. Theorists in management and social organizations now believe that or-
ganizations are also non-linear dynamic systems, having the same characteristics as natural phenomena. The organiza-
tion is often seen as complex adaptive system comprised of the formal and shadow systems, and in this way the analogy
is made between chaos in natural systems and the social organization. Similarly the long-term behavior of the organiza-
tion is unpredictable, akin to the inability to predict hurricanes far into the future. Supervisors must learn how to manage
the anxiety that accompanies being on the edge of chaos, employing a nearly mystical concept of “creative destruction.”
The predominant belief is that athough long term outcomes are impossible to predict, dealing effectively with change
and challenge on a daily basis will ultimately result in success.
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Therefore, the effective supervisor will plan for and expect constant change in the environment. His or her goals become
not a set of results but a series of contingency scenarios to which he or she can react in the short tem rather than at some
later date in the future. (What does this say about outcomes?)

Here isabrief story about the impact of variables early in the life of a system. Theresa LePore decided to make the type-
face on ballots larger for Palm Beach voters in the US Presidential election, because many of her residents were older
and had difficulty seeing small print. She did not notice that it now took two pages instead of one that could confuse
voters about which button to push when they voted.

Asaresult 19,120 voters punched holes for both Pat Buchanan and Al Gore, and their ballots had to be thrown out. An-
other 3,407 people appeared to vote for Pat Buchanan, which he himself found most surprising, expecting only a couple
of hundred votes. Ms. LePore’ s new design caused about 22,000 votes for Al Gore to not be counted. If they had, Flor-
idawould have gone to Gore and he would have become president.

Minnesota Sub-Region CPE Women Supervisors Spring Retreat

Eleven women supervisors gathered at the Villa Maria Retreat Center across from Lake Peppin in Frontenac for an over-
night retreat on April 17 and 18. Nancy Wigdahl, Judy Roska, Janet L abreque and Mary Ann Weigel planned the
event.

The retreat began informally on Thursday night with an enjoyable dinner at the historic St. James Hotel in Red Wing,
hosted by Mary Ann Weigel and Janet Labreque. It was a memorable evening. We were particularly appreciative of the
opportunity to share what has been going on in our lives with one another, and to receive support and companionship
over atasty meal in their lovely dining room that we had nearly all to ourselves. Laura Kaufmann treated many to a cele-
bratory drink, and toasts were made in honor of her certification as an Associate Supervisor.

On Friday morning we began, before breakfast, with a group silent meditation in our meeting space. After breakfast we
chose from several options. We could walk the Labyrinth, swim, survey the grounds, take in the beauty of VillaMaria's
extensive icon collection in the “lcon Prayer Room”, check out the Library or have conversations over a cup of coffee.

Kathryn Curran, Ph.D., faculty member at St Kate'sin St. Paul and consultant, known for her work with feminine cul-
ture and women' s leadership in organizations, was our presenter for the morning’s educational session on the topic
“Women Supervising Women”. She engaged us around our |eadership roles and our supervision from the perspective of
Patricia Heim and Susan Murphy’ s concept describing the “golden triangle”
dynamic in women'’s relationships with women. She facilitated a discussion
that provoked reflection on the issues of power, relationship and self-esteem,
and the movement toward equity common in feminine culture. Highlighting
the potential for growth and development on the one hand, and destructive
conflict on the other, we explored the topic of direct and indirect aggression
from several perspectives.

Building on the morning’ s discussion, in a second session, the group reflected
on new insights or discoveries and possible applications to their supervisory
relationships and institutional leadership roles. We discussed further implica-
tions for our practice and how to use our influence to shape the culture we are
working in. The retreat concluded with afun and informative trip to the new
Eagle Center in Wabasha.

Respectfully submitted by Judy Roska




Minnesota SubRegion Continuing Education celebrates the 50th Anniversary of the
Original Lutheran Supervisors’ 13th WeekGathering on Lake Superior's North Shore

The Minnesota SuRegion held its traditional educational event at the

Anderson complex on Lake Superior’'s Hutt Point Septemb@219

hosted byMark and Donna and Oz and Jeanne Andersomvith a kick

off opening meal hosted Byim Thorstensonand his wife Gail Gen-

tling at Tait Lake. There were a total of 45 people who participated in

some or all of the events. There was a mix of active and retired supervi-

sors, plus supervisory education stud&nt Goodman (and her infant

daughter), and spouses. There was also a strong international contingent

with two Supervisors from Norwaxirsti Mosvold andBergljot Haug-

lid, and one from GermanWillhelm Polster! Kirsti and Bergljot were SES Kim Goodman with
here to explore ways in which the ties between ACPE (particularly our husband John and baby Katie
Region where there is a long history of cooperation) and the Norwegia?The third SES baby in a year for
organization can be strengthened. And Willy has been a regular on thg,o NCR— is this a new certifica-

North Shore for many years.

Harry Emerson takes in the scenery while
Jeanne Anderson talks with Roy Dorn and
Alice McLaughlin engages Oz Anderson

tion requirement?)

Eight people who had participated in the earliest gatherings
four plus decades ago were present. They ®WerAnder-

son, Roy Dorn, Harry Emerson, Gordy Grimm, John
Kildahl, James Frank Mossman, Allen Nohre, and Jim
Wylie.

The “original eight” shared stories about the fathers of Lu-
theran CPEFritz Norstad and“Pappa Smits” and told

how they came to be Supervisors and where they did CPE.
They also shared some tall and delightful tales about the
earliest gatherings which lasted for a full week and in-
cluded excursions to Isle Royal, as well as hunting and
fishing adventures. It was interesting to note that the vast
majority of their CPE was done in alternative settings such
as corrections and mental health.

This year’s continuing education component built on the past
two years in which people had shared their personal certifica-
tion and theological journeys. This year they were asked to
share key outside influences (readings and people) who have
affected and shaped their lives. The emphasis was on the per-
sonal: “Why have they been influential and how have they

shaped who you have become?”

Time constraints did not allow for everyone to share, so those
who were not able were invited to write something and share it
with the attendees via email. Allen Nohre was one of those. He
has graciously consented to allowing his submission to be in-
cluded in this newsletter, so that those not in attendance can get
a fuller sense of what transpired. (His referenced website
should be a good continuing resource for Supervisors and stu-

dents as well.)
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